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PROPERTY CONCEPT STUDY
Santa Clarita / Valencia, California

Guest-experience and property-performance review

JAK looks beyond how a property photographs to how it functions for guests, operators and owners.

The Opportunity

This five-bedroom property already offers desirable features for larger groups, including generous living space, a pool
and spa, outdoor areas and multiple gathering spaces. The opportunity is not to renovate simply for the sake of change.
It is to identify where the existing property could work harder and where an investment would—or would not—create
meaningful value.

What JAK Would Evaluate
Space allocation and flow: whether the balance among kitchen, dining and living areas supports the number of guests

the home is designed to accommodate.

Guest comfort: bedroom scale, lighting, charging access, luggage placement, mirrors and other details that affect the
stay but are easy to overlook.

Amenity usability: whether features such as the pool, grill and outdoor areas are convenient and intuitive for guests to
use.

Property due diligence: whether converted or modified spaces warrant additional review before further investment.
Operations: whether cleaning, inventory, restocking and turnover standards consistently reset the home for the next
guest.

Concept Direction

The largest opportunity is the relationship between the two oversized living areas and the comparatively constrained
kitchen/dining function. JAK would explore reallocating existing square footage to create a more connected gathering
zone for cooking, dining, lounging and access to the backyard—subject to structural, mechanical, code and cost
verification.

Smaller opportunities would focus on reducing everyday guest friction through thoughtful, relatively low-cost
improvements. The point is not the individual item; it is recognizing where small changes can materially improve how a
guest experiences the property.

What the Owner Gains

A JAK engagement is not limited to observations or a list of improvement ideas. Depending on scope, the owner can also
receive customized operating tools designed specifically for the property, such as turnover standards, inventory
controls, reset procedures and accountability systems.

Those tools become part of the property’s ongoing operation after the consulting engagement ends. The detailed
recommendations, implementation plan and customized operating materials are developed as part of the paid
engagement—not given away in the public case study.

The JAK Filter

Every recommendation is considered through four lenses: functionality, guest experience, operations and financial
value. Some properties may justify a significant physical change. Others may benefit more from inexpensive operational
or guest-experience improvements. And when an improvement does not make financial sense, JAK would not
recommend doing it.

The goal isn’t to add more. It’s to make what is already there work better.

FUNCTIONAL SPACES x REAL RESULTS

Concept study based on a guest stay and publicly presented property features. Any project recommendations would require property-specific verification and cost/benefit review.
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